Lighthouse Federal, LL.C

Capability Statement

d/b/a Lighthouse Security Consultants

Company Data

Core Competencies \

Lighthouse Federal, LLC provides intelligence research and analysis support,

investigative support, and training and program support to federal, state, and local

government agencies. Our leadership brings 20 years of law enforcement, national

security, and protective-intelligence experience, including federal-level threat-

assessment work.

Intelligence Research & Analysis

* Open-source (OSINT) and criminal-intelligence research, link and pattern
analysis

 Threat and risk assessment support; intelligence reports and briefings written
for the end user

Investigative Support

* Public-records and database research; subject, source, and records verification

* Personnel-security and background investigation support; written reports of
investigation

Training & Program Support

* Curriculum, lesson plan, and assessment development; SOPs and policy;
executive briefing materials

Differentiators \

 Every finding is traced to a documented source and verified by a trained analyst
before delivery.

* Led by a professional with federal protective-intelligence experience and
FLETC, DHS, and U.S. Marshals training.

* Small-business responsiveness with direct access to senior leadership.

* Private-sector clients commend our staff's reliability and our practical security
assessments.

Past Performance (private sector, under d/b/a Lighthouse

Security Consultants)

Multinational corporation, U.S. headquarters. — $120,000 annually, 2018—
2019

Security reception and access-control support at the HQ entrance, and executive
protection for company executives. Fully reliable staffing with no call-outs for the
engagement.

Reference available on request.

Public charter school, Washington, DC. — $30,000 annually, 2023-2025
After-hours surveillance camera monitoring and ongoing security consultation
supporting school leadership's safety decisions.

Reference available on request.

Legal Name: Lighthouse Federal, LLC

DBA: Lighthouse Security Consultants

UEIL: KTJRA4MRTLTS5

CAGE: 9X1W9

SAM.gov: Registered

Size: Small Business (SB)

Payment: Accepts credit and purchase cards
NAICS: 561611 (primary); 541690, 541618, 611430
POC: Business Development — 703-239-4603

Key Personnel Experience

* Intelligence research, U.S. Marshals Service:
protective-intelligence threat assessments supporting
federal protectees, integrating Fusion Center, law
enforcement, and open-source reporting; briefed
protective personnel.

* Training program leadership, Dept. of the Air
Force CJIC: compliance training and standardized
materials.

* Analytic support, Defense Health Agency: decision
support, SOPs, executive materials.

* Criminal investigations, Metropolitan Police
Department (DC): investigations; Fusion Center
collaboration.

* M.S. Homeland Security; B.A. Criminal Justice

Licensure & Credentials

* Virginia DCJS-licensed private security services
business; bonded and insured

* Threat Assessment & Management (FLETC)

* Open-Source Intelligence (DHS)

» U.S. Marshals Protective Intelligence Training
* Private Investigator certification

Agencies We Are Positioned to Support

DOJ components, DHS, and DoD law-enforcement and
security organizations.
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